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RE: MCIT Jail Camera Grant Program Application
Dear Director Clabaugh,

Please accept this application for funding through the MCIT Jail Camera Grant Program on behalf of the
Northwest Regional Corrections Center (NWRCC), a Class IIT regional correctional facility operated by Tri-
County Community Corrections. Tri-County Community Corrections (TCCC) was formed in 1976 through
Joint Powers Legislation and provides adult and juvenile correctional services to the communities of Norman,
Polk and Red Lake Counties in Northwest Minnesota. The Regional Corrections Board (RCB) is the governing
body and consists of two county commissioners from each partner county. Each county shares personnel,
facilities, and financial resources.

Name/Business Address:

Tri-County Community Corrections
Northwest Regional Corrections Center
816 Marin Avenue

Crookston, MN 56716

Project Description:

The current building in which the NWRCC operates opened in March 2008. Cameras (104 in total) are
strategically located throughout the facility to provide coverage within housing units, jail corridors, holding
cells, sallyports and storage rooms. The fixed cameras are strategically located in such a manner to reduce blind
spots and allow for continuous monitoring and recording within the facility through the Bosch Operator Client
software program. In addition to the fixed cameras, Taser cameras are also used within the facility, though only
when the Taser is activated, such as during a use-of-force scenario.



Despite the large number of fixed camera locations, a number that our agency consistently increases to
maximize coverage, video footage only tells a portion of the story, especially when evaluating incident
responses or addressing inmate complaints. The current video recording system within the NWRCC does not
capture activities occurring within individual cells or transports nor does the current fixed camera system
capture audio, which is crucial when evaluating an incident. This deficiency in recording and monitoring
capacity limits our ability to investigate and evaluate incidents and our subsequent response and hampers our
ability to use incidents to train new staff due to the lack of in-cell video and audio to accompany video
recordings and provide full context for an incident.

Tri-County Community Corrections desires to use funds to develop a body-worn camera program within the
NWRCC. Grant funds would be utilized to purchase body-worn cameras, batteries, charging stations and
required accessories along with cloud-based video storage. Body-worn cameras would be utilized by all
custody staff who work within the jail. Estimated cost for the implementation of this program is $19,548,
which a breakdown of costs and quantities itemized below.

Item Quantity Rate/Unit Total
Body Worn Camera 20 $435 $8700
Battery 20 $70 $1400
Extended Battery 20 $166 $3320
Warranty
Alligator Clip 20 $20 $400
Magnetic Double-Sided 20 $82 $1640
Mount
& Port Multi-Dock 3 $1096 $3288
(Downloading Video)
Cloud Storage 20 $40 $800

Total Project Estimate §19,548

The implementation of a body-worn camera program would improve facility safety and would provide real-time
documentation to support thorough and transparent investigations. In an era of heightened expectations for
public-safety personnel, the implementation of a body-worn camera program will allow for departmental
improvements in a variety of ways.

Real-life scenario-based training.

e Error analysis and corrective coaching will create a learning culture and enable staff to see exactly what
happened.
Reinforcing policy and procedure by using video clips to highlight compliance or non-compliance.
Peer-led training and best practice sharing by highlighting footage of exemplary performance.
Using footage from incidents to conduct critical incident debriefs which will help prevent the recurrence
of errors or gaps while encouraging learning across the team.

The departmental improvements that are described above would result in numerous improvements for both
officers and the incarcerated population. TCCC would establish a variety of metrics that would be tracked to
evaluate the effectiveness of the body-worn camera initiative. Program goals that would be established once the
initiative is implemented include:

Reducing reported use-of-force incidents, building on the already low baseline number.

Reduce the number of inmate complaints related to officer conduct.

Reduce disciplinary infractions reported by corrections officers.

Integrating body-worn camera footage into training programs for all staff after the first 12 months of
implementation.



Included with this application are letters of support from law enforcement agencies within our jurisdiction,
many of whom have implemented their own body-worn camera program. These agencies advocate for the
value this sort of initiative would have for a jail environment. If additional information is required of me,
please feel free to contact me at (218) 470-8148 or via e-mail at andrew.larson(@co.polk.mn.us.

Andrew
Executive



