REGIONAL CORRECTIONS BOARD
Monday, January 13, 2025

9:00 a.m.
MEMBERS PRESENT: ABSENT:
Warren Strandell, Chairman
Steven Jacobson, Vice-Chair
Gary Willhite, Secretary
Andy Moran NON-MEMBERS PRESENT:
Allen Remick Andrew Larson, Executive Director
Tim Oistad Arika Hitchen, Administrative Assistant

Paul Bissonette, Deputy Director
Chuck Whiting, Polk County Administrator

Pledge of Allegiance.

Chairman Strandell called the January 2025 Regional Corrections Board meeting to order.

Chairman Strandell turned Chair over to Larson for Year 2025 Election of Officers. Larson called for
nominations for Chair. Jacobson moved to nominate Strandell; Larson called for any further nominations.
No further nominations forthcoming. Motion passed with unanimous ballot for Strandell. Chair turned
over to Strandell. Strandell called for nominations for Vice-Chair. Remick moved to nominate Jacobson;
Strandell called for any further nominations. No further nominations forthcoming. Motion passed with
unanimous ballot for Jacobson. Strandell called for nominations for Secretary. Remick moved to nominate
Willhite; Strandell called for any further nominations. No further nominations forthcoming. Motion passed
with unanimous ballot for Willhite.

Minutes of the December 16, 2024 meeting were approved by a motion made by Remick, seconded by Moran,
motion passed unanimously.

= NWRCC December 2024 population statistics were reviewed. NWRCC adult per diem receivables list
and Police Central Inmate Report (1-day snapshot) were distributed for review.

= RRVJC December 2024 number of new admissions, counties served and average daily population
statistics were reviewed.

= Transition Program December 2024 number of new referrals, caseload by county and average monthly
caseload statistics were reviewed.

= Probation Department December 2024 number of new adult cases, reports completed, and adult
caseload statistics were reviewed.

= Sentence-to-Service (STS) — Chore Services December 2024 number of projects/participant activity
report statistics were reviewed.

PERSONNEL ISSUES
JANUARY 2025
NEW EFFECTIVE
APPOINTMENT POSITION DATE SALARY
Bo Wojcieshowski Hybrid Officer 12/31/2024 $20.95/hr and

$22.21/hr
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Dean Riley Hybrid Officer 1/6/2025 $20.95/hr and
$22.21/hr
Lily Williams Corrections Secretary/Clerk II 1/13/2025 $21.38/hr
Temporary
Ian Owens Juvenile Custody Officer (PT) 1/14/2025 $20.95/hr
EFFECTIVE
RESIGNATION POSITION DATE STATUS
Devin Nash Corrections Officer (FT) 12/19/2024 Recommended
Approval
PASSED PROBATIONARY EFFECTIVE
PERIOD POSITION DATE SALARY
Jeremiah Hills Corrections Officer (FT) 11/11/2024 $24.02/hr
Jessica Aarestad Career Probation Agent 12/29/2024 $36.70/hr
EFFECTIVE
PROMOTION POSITION DATE SALARY
Kathryn Halos Corrections Secretary/Clerk II
to
Associate Probation Agent 1/12/2025 $24.02/hr
Temporary
NEW APPOINTMENT- EFFECTIVE
WITHDRAWL POSITION DATE STATUS
Monique Bodle Corrections Officer (FT) 1/6/2025 Recommended
Approval

Personnel Issues for January 2025 were approved by a motion made by Jacobson, seconded by Remick. No
further discussion forthcoming, motion passed unanimously.

An update on the Request for Proposals regarding NWRCC/RRVJC Pharmaceuticals was given. Two
proposals were received and follow-up with those pharmacies will be made. Met with nursing staff and a
preliminary review was done. Anticipating a recommendation for the Board at the February meeting.

Motion made by Remick, seconded by Willhite to approve Amendment to Resolution of Approval of 2025
Wade Grid for Non-Union Employees. Whereas, the Regional Corrections Board of Norman, Polk & Red
Lake Counties previously adopted a resolution approving the calendar year 2025 wage grid on December
16, 2024; Whereas, upon review, it has been identified that the grid in the original resolution contained an
incorrect calculation applying a 4% step increase on Step 6 of the grid in lieu of a 3% increase and Whereas;
the Regional Corrections Board deems it necessary to correct this error to accurately reflect the intention
of the original resolution. No discussion forthcoming, motion passed unanimously. {Resolution Attached}

Motion made by Oistad, seconded by Jacobson to approve Swank Motion Pictures, Inc. Public Performance
Licensing Agreement for Correctional Institutions (an authorized distributor of copyrighted movies for non-
theatrical showings only) at a cost of $856.00 term of agreement February 01, 2025 through January 31,
2026. No discussion forthcoming, motion passed unanimously.
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Larson reviewed Law Enforcement Labor Services (LELS) Collective Bargaining Agreement for years
commencing January 01, 2025 through December 31, 2027 voted in by the LELS union group. Discussion
ensued. Motion made by Jacobson, seconded by Moran to accept the LELS Collective Bargaining
Agreement as presented for all collective bargaining persons employed as of January 13, 2025 retroactive
to January 01, 2025. No further discussion forthcoming, motion passed unanimously.

An update on the FCC Order regarding Inmate Communication was provided. An FCC order impacting
communications via phone and video went into effect on November 19, 2024. Ancillary fees can no longer
be charged, and video visits must be billed in per minute increments, like phone calls. The FCC has
grated a waiver that will allow Securus Technologies to continue offering video sessions on a “pay-per-
session” basis through September 1, 2025, while they transition to “pay-per-minute” to comply with the
new FCC Order.

Larson presented a potential conflict with the February 10, 2025 Corrections Board Meeting. Motion made
by Willhite, seconded by Remick to change the upcoming board meeting to now occur on Friday, February
14, 2025 at 9:00 a.m. No further discussion forthcoming, motion passed unanimously.

Monthly and weekly warrants for December 2024 and Year-End Invoices were approved by a motion made
by Remick, seconded by Jacobson. Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Friday, February 14, 2025, at
9:00 a.m. at the Polk County Justice Center, Conference Room (J116).

Wy Wit

Warren Strandell
Regional Corrections Board Chair

Meeting Adjourned.
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RCB Meeting 011325

RESOLUTION AMENDING PREVIOUS RESOLUTION
2025 Wage Grid for Non-Union Employees

The following resolution was offered by Commissioner _ REMICK

WHEREAS, the Regional Corrections Board of Norman, Polk and Red Lake Counties previously adopted

a resolution approving the calendar year 2025 wage grid on December 16, 2024,

WHEREAS, upon review, it has been identified that the grid in the original resolution contained an
incorrect calculation applying a 4% step increase on Step 6 of the grid in lieu of a 3% increase, and
WHEREAS, the Regional Corrections Board deems it necessary to correct this error to accurately reflect
the intention of the original resolution;

THEREFORE BE IT RESOLVED THAT:

1. The Regional Corrections Board amends the wage grid approved on December 16, 2024.
2. A 3% step increase shall be applied at Step 6 of the grid and all wage rates following shall be
adjusted accordingly.
4.00% 4.00% 4.00% 4.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Grade Stepl Step2 Step3 Step4d StepS5 Step6 Step7 Step8 Step9 Step 10 Step 11

1 21.38 2223 2312 24.05 25.01 2576 26.53 2733 28.15 28.99 29.86
2 22.66 2357 2451 2549 2651 2730 28.12 2897 29.84 30.73 31.65
3 24.02 2498 2598 27.02 28.10 2894 29.81 30.71 31.63 32.58 33.55
4 2594 2698 28.06 29.18 3035 3126 3220 33.16 34.16 35.18 36.24
5 28.02  29.14 3030 31.51 3278 3376 34.77 3581 36.89 38.00 39.14
6 3026 3147 3273 34.04 3540 3646 37.55 38.68 39.84 41.04  42.27
7 32.68 3399 3535 36.76 3823 3938 40.56 41.77 43.03 44.32 45.65
8 3529 36.70 38.17 39.70 4129 4253 43.80 45.12 46.47 47.86 49.30
9 38.12  39.64 4123 42.88 4459 4593 4731 48.73 50.19 51.69 53.24

10 41.17 4281 4452 4631 48.16 49.60 51.09 52.62 54.20 55.83 57.50
11 4446 4624 48.09 50.01 52.01 53.57 55.18 56.83 58.54 60.29 62.10
12 48.02 4994 5193 54.01 56.17 5786 59.59 6138 63.22 65.12 67.07

BE IT FURTHER RESOLVED THAT, all other provisions of the resolution adopted on
December 16, 2024, not affected by this amendment, shall remain in full force and effect.

Commissioner __ WILLHITE seconded the foregoing resolution and it was adopted upon
the following vote:

Strandell istad, Jacobson, Willhite, Remick, Moran

Yeas:
b \ i W\k’/
Sighature Signature
RCB 1551oner o RCB Commissioner
Title Title
January 13, 2025 January 13, 2025

Date Date



