REGIONAL CORRECTIONS BOARD
Monday, November 10, 2025

9:00 a.m.
MEMBERS PRESENT: ABSENT:
Warren Strandell, Chairman
Tim Oistad
Steven Jacobson, Vice-Chair
Allen Remick
Gary Willhite, Secretary NON-MEMBERS PRESENT:
Andy Moran Andrew Larson, Executive Director

Arika Hitchen, Administrative Assistant
Chuck Whiting, Polk County Administrator
Paul Bissonette, Deputy Director

Pledge of Allegiance.

Chairman Strandell called the November 2025 Regional Corrections Board meeting to order.

Minutes of the October 13, 2025 meeting were approved by a motion made by Jacobson, seconded by Remick,
motion passed unanimously.

NWRCC October 2025 population statistics were reviewed. NWRCC adult per diem receivables list and
Police Central Inmate Report (1-day snapshot) were distributed for review.

RRVJC October 2025 number of new admissions, counties served, per diem receivables list and average
daily population statistics were reviewed.

Transition Program October 2025 number of new referrals, caseload by county and average monthly
caseload statistics were reviewed.

Probation Department October 2025 number of new adult cases, reports completed, and adult caseload
statistics were reviewed.

Sentence-to-Service (STS) — Chore Services October 2025 number of projects/participant activity report
statistics were reviewed.

PERSONNEL ISSUES
NOVEMBER 2025
EFFECTIVE
NEW APPOINTMENT POSITION DATE SALARY
Jada Bonar Corrections Officer (FT) 10/15/2025 $24.02/hr
Trenton Waletzko Corrections Officer (FT) 10/16/2025 $24.02/hr
Kendall Wallace Juvenile Custody Officer (PT) 11/5/2025 $22.66/hr
Jordyn Colter Juvenile Custody Officer (F'T) 11/24/2025 $22.66/hr
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PASSED

PROBATIONARY
PERIOD POSITION EFFECTIVE DATE SALARY
David Stewart Correctional Case Aid 7/9/2025 $27.02/hr
Tiffany Wallace Corrections Officer (PT) 7/22/2025 $28.10/hr
Lindsay Lessard Associate Probation Agent 8/12/2025 $24.98/hr
David Roper Corrections Officer (FT) 9/23/2025 $25.98/hr
John Villarreal Corrections Officer (FT) 9/23/2025 $25.98/hr
Irving Bravo Corrections Officer (FT) 9/27/2025 $25.98/hr
Braxton Qual Corrections Officer (PT) 10/29/2025 $25.98/hr
Candace Stordahl Correctional Sergeant 10/31/2025 $35.81/hr
RESIGNATION POSITION EFFECTIVE DATE STATUS
Alecsander Stene Juvenile Custody Officer (FT) 10/15/2025 Recommended
Approval
Havilah Benton Juvenile Custody Officer (FT) 10/30/2025 Recommended
Approval
TERMINATION POSITION EFFECTIVE DATE STATUS
Chelsey Swenson Temporary Secretary/Clerk 11 10/13/2025 Recommended
Approval

Personnel Issues for November 2025 were approved by a motion made by Willhite, seconded by Moran. No
further discussion forthcoming, motion passed unanimously.

3rd Quarter Internal Audit Report for Year 2025 was reviewed by Bissonette. Discussion ensued. Motion
made by Jacobson, seconded by Oistad to approve 3 Quarter Internal Audit Report as presented. Motion
passed unanimously.

Larson presented, for review and discussion, a Budget Presentation for Fiscal Year 2026 outlining the most
signification budget factors for 2026 as change in correctional health provider, personnel costs, strong per
diem numbers at both RRVJC & NWRCC, grant funding potentially ending, Community Supervision
funding reduction and needed updates throughout the facility. Motion made by Moran, seconded by
Jacobson to approve 2026 Budget as presented. Motion passed unanimously.

Larson presented revisions to the TCCC Employee Handbook regarding Minnesota Paid Medical Leave,
which will go into effect on January 1, 2026. TCCC will pay 50% of the required premium and employees
will pay 50% of the premium cost through payroll deductions. Changes were also made to Breaks and Meal
Periods language to better align with MN Statutes. Motion made by Willhite, seconded by Oistad to approve
revisions to the TCCC Employee Handbook. No further discussion forthcoming, motion passed
unanimously.
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Motion made by Willhite, seconded by Remick to approve Food Management Services Agreement
Amendment with Summit Food Service, LLC effective January 29, 2026. Whereas the parties agree to an
annual increase of 5% on the price per meal as listed in the contract amendment. No discussion
forthcoming, motion passed unanimously.

Motion made by Jacobson, seconded by Moran to approve Purchase of Service Agreement with Sanford
Behavioral Health Center, Thief River Falls MN; to provide psychiatric assessment and treatment of
NWRCC inmates as requested at an amount that does not exceed the maximum allowed medical assistance
payment rate for the service as determined by the Commissioner of Human Services. Term of agreement,
October 10, 2025 through October 9, 2026. No discussion forthcoming, motion passed unanimously.

Motion made by Oistad, seconded by Remick to approve for the period January 01, 2026 through December
31, 2026 Purchase of Service & Host County Contract between Polk County Social Services and TCCC for
Residential Services at the Juvenile Center. No discussion forthcoming, motion passed unanimously.

Motion made by Willhite, seconded by Oistad to approve for the period January 01, 2026 through December
31, 2026 Purchase of Service & Host County Contract between Polk County Social Services and TCCC for
Transition Program at the Juvenile Center. No discussion forthcoming, motion passed unanimously.

Motion made by Willhite, seconded by Oistad to approve an agreement between Polk County Social Services
and TCCC for Title IV-E Foster Care Placement, Care and Supervision for the period of January 01, 2026
through December 31, 2027, for the purpose of meeting state Title IV-E requirements. No discussion
forthcoming, motion passed unanimously.

Motion made by Moran, seconded by Jacobson to approve USI Consulting Group (Hildi, Inc.) Actuaries and
Consultants, Bloomington MN Agreement to provide/complete GASB 75 Actuarial Valuation Consulting
Services for TCCC at a cost of $2,400 for Fiscal Year 2026 and approximately $700 for Fiscal Year 2027.
No further discussion forthcoming, motion passed unanimously.

Larson reminded the board of the date change for the December board meeting, which will now take place
on Monday, December 15, 2025 at 9:00am.

Larson informed the board that an Advisory Board Meeting will be held before end of year. Date has yet
to be determined but will inform the board of that date once it’s set.

Monthly and weekly warrants for October 2025 were approved by a motion made by Oistad, seconded by
Moran. Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, December 15, 2025, at 9:00 a.m.
at the Polk County Justice Center, Conference Room (J116).

Meeting Adjourned. / fw /
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Warren Strandell

Regional Corrections Board Chair
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