MEMBERS PRESENT:
Warren Strandell, Chairman
Tim Oistad

Steven Jacobson, Vice-Chair
Allen Remick

Pledge of Allegiance.

REGIONAL CORRECTIONS BOARD
Monday, October 13, 2025
9:00 a.m.

ABSENT:

Gary Willhite, Secretary

Andy Moran

Paul Bissonette, Deputy Director

NON-MEMBERS PRESENT:

Andrew Larson, Executive Director

Arika Hitchen, Administrative Assistant
Chuck Whiting, Polk County Administrator

Chairman Strandell called the October 2025 Regional Corrections Board meeting to order.

Minutes of the September 8, 2025 meeting and minutes of the September 15, 2025 special meeting were approved by

a motion made by Jacobson, seconded by Remick, motion passed unanimously.

=  NWRCC September 2025 population statistics were reviewed. NWRCC adult per diem receivables list and Police

Central Inmate Report (1-day snapshot) were distributed for review.

= RRVJC September 2025 number of new admissions, counties served, per diem receivables list and average daily

population statistics were reviewed.

»  Transition Program September 2025 number of new referrals, caseload by county and average monthly caseload

statistics were reviewed.

= Probation Department September 2025 number of new adult cases, reports completed, and adult caseload

statistics were reviewed.

= Sentence-to-Service (STS) — Chore Services September 2025 number of projects/participant activity report

statistics were reviewed.

PERSONNEL ISSUES
OCTOBER 2025

NEW APPOINTMENT POSITION EFFECTIVE DATE SALARY
Alecsander Stene Juvenile Custody Officer (FT) 9/29/2025 $22.66/hr
Elida Alvarez Corrections Officer (FT) 10/6/2025 $24.02/hr
Jacinda Zemcik Juvenile Custody Officer (FT) 10/14/2025 $24.51/hr
Tyler Perkerwicz Corrections Officer (FT) 10/15/2025 $24.02/hr
Gigi Muluken Corrections Officer (FT) 10/15/2025 $24.02/hr
Samuel Hinojosa Corrections Officer (FT) 10/27/2025 $24.02/hr
PROMOTION POSITION EFFECTIVE DATE SALARY
Conrad Rodvik Correctional Corporal
to
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Correctional Sergeant 10/1/2025 $32.78/hr
Sue Anderson Correctional Officer
to
Correctional Corporal 10/1/2025 $34.16/hr
Jake Mutzenberger Probation Agent
to
Senior Probation Agent 10/13/2025 $35.40/hr
Jonathan Olson Correctional Officer
to
Correctional Corporal 10/14/2025 $26.98/hr
RESIGNATION POSITION EFFECTIVE DATE STATUS
Nichalas Michael Temporary Associate Probation Agent 9/2/2025 Recommended
Approval
April Hjeldness Juvenile Custody Officer (FT) 9/26/2025 Recommended
Approval
Lauren Griggs Corrections Officer (FT) 9/27/2025 Recommended
Approval
Kobe Hamre Corrections Officer (PT) 9/30/2025 Recommended
Approval
TERMINATION POSITION EFFECTIVE DATE STATUS
McKenzie Dillon-Marks Hybrid Officer (FT) 9/8/2025 Recommended
Approval
Eleanor Willow Corrections Officer (FT) 9/16/2025 Recommended
Approval
NEW APPOINTMENT-
WITHDRAWAL POSITION EFFECTIVE DATE STATUS
Alyssa Fields Corrections Officer (FT) 10/9/2025 Recommended
Approval

Personnel Issues for October 2025 were approved by a motion made by Jacobson, seconded by Remick. No further

discussion forthcoming, motion passed unanimously.

Larson gave the board an update on Correctional Healthcare at the jail and juvenile center. The contract with Altru
ended on Friday, October 10, 2025. Timeline with Advanced Correctional Health (ACH) needed to be fast tracked,
with several meetings already held to prepare for change. Polk County Public Health will stay on to assist ACH with
this transition. Trainings with staff at both jail and juvenile center will be conducted this week.

2026 Budget Options were provided and discussed. Funding Formula Option 1 for 2026 includes estimated costs with
the addition of Advanced Correctional Health. Option 2 includes RRVJC per diem revenue increase for non-member
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counties. 2026 RRVJC Revenue Projections were discussed. Option 3 includes estimated TCCC savings with RRVJC
closure. No recommendation currently. Further discussion tabled for future meeting.

Larson, for informational purposes, reviewed 2026 Insurance Renewal Rates for single and family plans with Blue
Cross Blue Shield. Final renewal rates came in at a 36% rate increase, effective January 1, 2026.

Motion made by Oistad, seconded by Remick to approve Riverview Health Occupational Health Services Agreement
to provide occupational health services for new employees at Northwest Regional Corrections Center and Red River
Valley Juvenile Center for a term of one (1) year. Motion passed unanimously.

Motion made by Jacobson, seconded by Remick to approve Sanford Agreement for Drug and Alcohol Testing
Administration Program Services to provide drug and alcohol testing for employees at Tri-County Community
Corrections for a term of one (1) year with an annual membership fee of $129 and $54/test fee. Motion passed
unanimously.

Motion made by Remick, seconded by Jacobson to approve Unique Security, Inc. Renewal Service Agreement 2025-
2027 to provide service & maintenance support for electronic security systems and equipment installations at the
Northwest Regional Corrections Center and Red River Valley Juvenile Center for a two (2) year term with total cost
of $36,000. No discussion forthcoming, motion passed unanimously.

Motion made by Jacobson, seconded by Oistad to approve SECURUS Technologies 7th Amendment to the master
services agreement with Tri-County Community Corrections. No discussion forthcoming; motion passed unanimously.

Larson informed the board of a letter received regarding a request for TCCC Advisory Board Membership serving as
a Citizen Representative. Motion made by Oistad, seconded by Jacobson to approve appointment of Jennifer Compeau,
Citizen Representative, to TCCC Advisory Board. Motion passed unanimously.

Monthly and weekly warrants for September 2025 were approved by a motion made by Oistad, seconded by Remick.
Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, November 10, 2025, at 9:00 a.m. at the
Polk County Justice Center, Conference Room (J116).

g\

Meeting Adjourned. ) / ,

Warren Strandell
Regional Corrections Board Chair
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