REGIONAL CORRECTIONS BOARD
Monday, December 15, 2025

9:00 a.m.
MEMBERS PRESENT: ABSENT:
Warren Strandell, Chairman
Tim Oistad
Steven Jacobson, Vice-Chair
Allen Remick
Gary Willhite, Secretary NON-MEMBERS PRESENT:
Andy Moran Andrew Larson, Executive Director

Arika Hitchen, Administrative Assistant
Chuck Whiting, Polk County Administrator
Paul Bissonette, Deputy Director

Pledge of Allegiance.
Chairman Strandell called the December 2025 Regional Corrections Board meeting to order.

Minutes of the November 10, 2025 meeting were approved by a motion made by Jacobson, seconded by Moran,

motion passed unanimously.

= NWRCC November 2025 population statistics were reviewed. NWRCC adult per diem receivables list and
Police Central Inmate Report (1-day snapshot) were distributed for review.

= RRVJC November 2025 number of new admissions, counties served, per diem receivables list and average
daily population statistics were reviewed.

= Transition Program November 2025 number of new referrals, caseload by county and average monthly
caseload statistics were reviewed.

= Probation Department November 2025 number of new adult cases, reports completed, and adult caseload
statistics were reviewed.

=  Sentence-to-Service (STS) — Chore Services November 2025 number of projects/participant activity report
statistics were reviewed.

PERSONNEL ISSUES
DECEMBER 2025

NEW APPOINTMENT POSITION EFFECTIVE DATE SALARY
Amy Hernandez Juvenile Custody Officer (FT) 11/12/2025 $22.66/hr
Tasha Schoenheit Corrections Officer (F'T) 12/9/2025 $24.02/hr
Kevin Dudley Corrections Officer (FT) 1/5/2026 $27.02/hr
PASSED
PROBATIONARY
PERIOD POSITION EFFECTIVE DATE SALARY
Arielle Larson Temporary Associate Probation Agent 12/9/2025 $32.78/hr
~Reassigned to Temporary Probation Agent on
02/27/25~

Eric McNeil Juvenile Custody Officer (PT) 12/3/2025 $24.51/hr

| RESIGNATION l POSITION | EFFECTIVE DATE |  STATUS |
Emma Pfaffl Juvenile Custody Officer (PT) 12/2/2025 Recommended

Approval
| TERMINATION l POSITION | EFFECTIVEDATE |  STATUS |
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Elida Alvarez Corrections Officer (FT) 11/17/2025 Recommended

Approval
Gigi Muluken Corrections Officer (FT) 11/19/2025 Recommended

Approval
Trenton Waltzko Corrections Officer (FT) 12/8/2025 Recommended

Approval

Personnel Issues for December 2025 were approved by a motion made by Willhite, seconded by Oistad. No
further discussion forthcoming, motion passed unanimously.

Motion made by Jacobson, seconded by Moran to approve Resolution of 2026 Wade Grid and Insurance
Contribution Rate for Non-Union Employees. Whereas, the Regional Corrections Board of Norman, Polk & Red
Lake Counties desires to provide a cost-of-living adjustment (COLA) for non-union employees for calendar year
2026; No discussion forthcoming, motion passed unanimously.

Motion made by Remick, seconded by Moran to approve building space lease agreement between City of
McIntosh and TCCC for probation satellite office space for the period of January 01, 2026 through December 31,
2026 at a cost of $225.00 per month. No discussion forthcoming, motion passed unanimously.

Motion made by Jacobson, seconded by Willhite to approve building space lease agreement between City of East
Grand Forks and TCCC for probation satellite office space for the period of January 2025 through December
2027 at a cost of $15,287.50 per year for 2026 and $15,899.00 per year for 2027. No discussion forthcoming,
motion passed unanimously

Motion made by Oistad, seconded by Remick to approve Laboratory Services agreement between TCCC and
RiverView Healthcare Association to provide laboratory services for TCCC in Crookston, MN for the period of
January 1, 2026 through December 31, 2026. No discussion forthcoming, motion passed unanimously.

Motion made by Remick, seconded by Willhite to approve agreement between County of Polk and Tri-County
Community Corrections to provide Opioid Settlement Fund from the County to the Contractor. This agreement
shall be effective January 1, 2026 through December 31, 2026. No discussion forthcoming, motion passed
unanimously.

Notice of Regional Corrections Board Meetings for Year 2026 was distributed. All meeting dates for 2026, which
will occur on the second Monday of each month, were approved by a motion made by Jacobson, seconded by
Remick. Motion passed unanimously.

Larson informed the board of an upcoming TCCC Advisory Board Meeting. The meeting will be held at the Polk
County Justice Center on Friday, December 19, 2025 from 12:00 pm — 1:00 pm with lunch served at 11:30 am.

Monthly and weekly warrants for November 2025 and to pre-authorize Year End Bill payment on or before
January 01, 2025, were approved by a motion made by Oistad, seconded by Moran. Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, January 12, 2026, at 9:00 a.m. at the
Polk County Justice Center, Conference Room (J116).
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Warren Strandell
Regional Corrections Board Chair
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