MEMBERS PRESENT:
Warren Strandell, Chairman
Steven Jacobson, Vice-Chair
Tim Oistad

Andy Moran

Allen Remick

Pledge of Allegiance.

REGIONAL CORRECTIONS BOARD
Monday, February 09, 2026
9:00 a.m.

ABSENT:
Gary Willhite, Secretary

NON-MEMBERS PRESENT:

Andrew Larson, Executive Director

Arika Hitchen, Administrative Assistant
Paul Bissonette, Deputy Director

Chuck Whiting, Polk County Administrator

Chairman Strandell called the February 2026 Regional Corrections Board meeting to order.

Minutes of the January 12, 2026 meeting were approved by a motion made by Jacobson, seconded by

Remick, motion passed unanimously.

= NWRCC January 2026 population statistics were reviewed. NWRCC adult per diem receivables list
and Police Central Inmate Report (1-day snapshot) were distributed for review.

= RRVJC January 2026 number of new admissions, counties served and average daily population

statistics were reviewed.

= Transition Program January 2026 number of new referrals, caseload by county and average monthly

caseload statistics were reviewed.
* Probation Department January 2026 number of new adult cases, reports completed, and adult caseload

statistics were reviewed.

PERSONNEL ISSUES
FEBRUARY 2026
NEW APPOINTMENT POSITION [ EFFECTIVE DATE SALARY
Cheri Haake Secretary/Clerk 11 2/3/2026 $26.01/hr
POSITION
TRANSFER POSITION EFFECTIVE DATE SALARY
Guy Gullekson STS Crew Leader
to
Juvenile Custody Officer (FT) 1/1/2026 $31.26/hr
STATUS CHANGE POSITION EFFECTIVE DATE SALARY
Alyssa Moss Juvenile Custody Officer (PT)
to
Juvenile Custody Officer (FT) 1/26/2026 $24.51/hr

Jennifer Hedia

Corrections Officer (PT)
to
Corrections Officer (F'T) 2/1/2026 $25.98/hr
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Daniel Grisham Juvenile Custody Officer (FT)

to
Hybrid Officer (FT) 3/1/2026 $24.51/hr
| RESIGNATION ] POSITION | EFFECTIVE DATE | STATUS |
Amy Hernandez Juvenile Custody Officer (FT) 1/26/2026 Recommended
Approval
Lily Williams Associate Probation Agent (FT) 1/30/2026 Recommended
Approval

Personnel Issues for February 2026 were approved by a motion made by Moran, seconded by Jacobson. No
further discussion forthcoming, motion passed unanimously.

Bissonette discussed the tests results for Pay Equity Compliance that was conducted for Tri-County
Community Corrections. Notification of compliance with the Local Government Pay Equity Act was
received. The next Pay Equity Compliance will be in three years.

4th Quarter Internal Audit Report for Year 2025 was reviewed by Bissonette. Discussion ensued. Motion
made by Oistad, seconded by Remick to approve 4th Quarter Internal Audit Report as presented. Motion
passed unanimously.

Larson made a request to auction STS/Chore Service Equipment. Items include the STS van, trailer, saws,
leaf blowers, enclosed trailer & other various miscellaneous items. Polk County has an upcoming auction
where those items could be auctioned off. Motion made by Jacobson, seconded by Moran to auction
STS/Chore Service equipment. Motion passed unanimously.

Motion made by Remick, seconded by Oistad to approve Hoffman, Philipp, & Martell, PLLC Audit
Engagement Letter, providing financial audit services for Tri-County Community Corrections for year
ended December 31, 2025 at a cost of $14,500 for the first year of the three-year contract. No discussion
forthcoming, motion passed unanimously.

Larson made the board aware that Advanced Correctional Health recently presented an Overdose Revival
Award to two NWRCC correctional staff members for their heroic actions regarding a medical issue within
the jail in November 2025.

Larson gave an update on upcoming changes in Federal Communications Commission. The interim order
requires compliance by April 6, 2026. New interim rate caps for audio and video calling will be based on a
tiered structure by facility type and average daily population.

The 2025 RRVJC Sexual Abuse Report was presented. This report is prepared in accordance with the Prison
Rape Elimination Act Juvenile Facility Standard 115.388. During the 2025 calendar year, staff of the Red
River Valley Juvenile Center received and responded to three allegations of resident sexual abuse or
harassment.
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Larson gave an update on follow-up regarding the recent DOC Inspection. Two items from the inspection
required further action. Policy has been updated to comply with DOC requirements, and a staffing analysis
will be conducted in the coming weeks.

Notice was received from Alluma regarding the elimination of the Care Coordinator position within the jail.
This position will end in February 2026.

Monthly and weekly warrants for January 2026 were approved by a motion made by Moran, seconded by
Oistad. Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, March 09, 2026, at
9:00 a.m. at the Polk County Justice Center, Conference Room (J116).

Meeting Adjourned.
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Regional Corrections Board Chair
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