REGIONAL CORRECTIONS BOARD
Monday, March 09, 2026

9:00 a.m.
MEMBERS PRESENT: ABSENT:
Warren Strandell, Chairman
Steven Jacobson, Vice-Chair
Tim Oistad
Andy Moran NON-MEMBERS PRESENT:
Allen Remick Andrew Larson, Executive Director
Gary Willhite, Secretary Arika Hitchen, Administrative Assistant

Paul Bissonette, Deputy Director
Chuck Whiting, Polk County Administrator
Joey Pederson, Jail Administrator

Pledge of Allegiance.
Chairman Strandell called the March 2026 Regional Corrections Board meeting to order.

Minutes of the February 9, 2026 meeting were approved by a motion made by Moran, seconded by Jacobson,
motion passed unanimously.

= NWRCC February 2026 population statistics were reviewed. NWRCC adult per diem receivables list
and Police Central Inmate Report (1-day snapshot) were distributed for review.

= RRVJC February 2026 number of new admissions, counties served and average daily population
statistics were reviewed.

* Transition Program February 2026 number of new referrals, caseload by county and average monthly
caseload statistics were reviewed.

»  Probation Department February 2026 number of new adult cases, reports completed, and adult caseload
statistics were reviewed.

PERSONNEL ISSUES
MARCH 2026
NEW APPOINTMENT POSITION EFFECTIVE DATE SALARY
Taylar Awender Associate Probation Agent 3/10/2026 $27.02/hr

Contingent on Grant Funding

Kalie Drinkman Associate Probation Agent 3/23/2026 $31.00/hr
Contingent on Grant Funding

Rae Anne Reinhart Secretary/Clerk 11 3/31/2026 $26.79/hr
Erik Hamre Corrections Officer (FT) 3/31/2026 $24.98/hr
PASSED

PROBATIONARY

PERIOD POSITION EFFECTIVE DATE SALARY
Matthew Marshall Correctional Sergeant 2/17/2026 $36.16/hr
Arielle Larson Probation Agent 2/217/2026 $35.11/hr
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| RESIGNATION 1 POSITION | EFFECTIVE DATE |  STATUS |

Jason Jones Corrections Officer (FT) 2/23/2026 Recommended
Approval
Erik Holter Corrections Officer (FT) 2/23/2026 Recommended
Approval
Tyler Ricklefs Corrections Officer (FT) 2/24/2026 Recommended
Approval
Tasha Schoenheit Corrections Officer (FT) 3/3/2026 Recommended
Approval

Personnel Issues for March 2026 were approved by a motion made by Jacobson, seconded by Remick. No
further discussion forthcoming, motion passed unanimously.

A formal variance request was submitted to the DOC in response to corrective action requirements made
during NWRCC'’s biennial inspection on January 5, 2026. As required, a staffing analysis was completed
and provided to the DOC on February 18, 2026. A variance request was made regarding the Delta/Omega
Unit operating as a 60-bed housing unit along with housing unit staff break practices.

RRVJC Secure Detention Special Term Removal Request was made to the DOC regarding the current 90-
day limit for housing adolescents on the secure detention side of the RRVJC, which has been in effect since
November 17, 2009. Removal of the special term will better enable RRVJC to meet the needs of the
adolescents served by the agency.

Motion made by Jacobson, seconded by Oistad to approve the TCCC’s Minnesota Government Data
Practices Act 2026 Inventory of Not Public Data on Individuals Schedule. Whereas, the RCB designates
Andrew Larson, TCCC Executive Director as the “Responsible Authority” and to amend and/or supplement
to the TCCC Data Practices Act Classification Schedule as needed and/or required on behalf of TCCC. No

discussion forthcoming, motion passed unanimously.

Larson and Bissonette discussed the need to purchase agency vehicles for staff work use. Would be
requesting up to $25,000 to purchase vehicles with funds from the STS budget going towards the cost of the
vehicles. Discussion ensued. Motion made by Jacobson, seconded by Willhite to approve up to $25,000 for
the purchase of agency vehicles. Motion passed unanimously.

Motion made by Oistad, seconded by Moran to approve Jail Vending Service Agreement ‘Amendment’
between TCCC and TurnKey Corrections. Whereas TCCC will earn a commission rate of 47% on
commissary sales (net of sales tax) and a commission rate of 35% on all communication services (net of
sales tax & excluding TeleCom, which is invoiced separately) utilized at the facility. No discussion
forthcoming, motion passed unanimously.

Larson informed the board of an upcoming TCCC Advisory Board Meeting. The meeting will be held at the

Polk County dJustice Center on Friday, March 20, 2026 from 12:00 pm — 1:00 pm with lunch served
beginning at 11:30 am.
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Monthly and weekly warrants for February 2026 were approved by a motion made by Oistad, seconded by
Remick. Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, April 13, 2026, at
9:00 a.m. at the Polk County Justice Center, Conference Room (J116).

Meeting Adjourned. ﬁ
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Warren Strandell
Regional Corrections Board Chair
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