REGIONAL CORRECTIONS BOARD
Monday, April 14, 2025

9:00 a.m.
MEMBERS PRESENT: ABSENT:
Warren Strandell, Chairman
Tim Oistad
Steven Jacobson, Vice-Chair
Allen Remick NON-MEMBERS PRESENT:
Andy Moran Andrew Larson, Executive Director
Gary Willhite, Secretary Arika Hitchen, Administrative Assistant

Paul Bissonette, Deputy Director
Chuck Whiting, Polk County Administrator

Pledge of Allegiance.
Chairman Strandell called the April 2025 Regional Corrections Board meeting to order.

Minutes of the March 10, 2025 meeting were approved by a motion made by Jacobson, seconded by Remick,

motion passed unanimously.

» NWRCC March 2025 population statistics were reviewed. NWRCC adult per diem receivables list and
Police Central Inmate Report (1-day snapshot) were distributed for review.

=  RRVJC March 2025 number of new admissions, counties served and average daily population statistics
were reviewed.

= Transition Program March 2025 number of new referrals, caseload by county and average monthly
caseload statistics were reviewed.

=  Probation Department March 2025 number of new adult cases, reports completed, and adult caseload
statistics were reviewed.

= Sentence-to-Service (STS) — Chore Services March 2025 number of projects/participant activity report
statistics were reviewed.

PERSONNEL ISSUES
APRIL 2025
NEW APPOINTMENT l POSITION EFFECTIVE DATE STATUS
Heath Simmons Juvenile Custody Officer (PT) 3/18/2025 $22.66/hr
Alyssa Moss Juvenile Custody Officer (PT) 3/20/2025 $22.66/hr
Jennifer Hedia Corrections Officer (PT) 3/24/2025 $24.02/hr
Kobe Hamre Corrections Officer (PT) 3/25/2025 $24.02/hr
Justin Kerr Hybrid Officer (FT) 3/25/2025 $22.66/hr and
$24.02/hx
Daniel Grisham Juvenile Custody Officer (FT) 4/2/2025 $22.66/hr
RESIGNATION POSITION EFFECTIVE DATE l STATUS
Madalyn Judy Hybrid Officer 4/2/2025 Recommended
Approval
Hailey Reger Juvenile Custody Officer (F'T) 4/9/2025 Recommended
Approval
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Jhett Pesch Juvenile Custody Officer (FT) 4/10/2025 Recommended
Approval
Breyden Dembiczak Corrections Officer (FT) 4/21/2025 Recommended
Approval
PASSED
PROBATIONARY
PERIOD POSITION EFFECTIVE DATE SALARY
April Hjeldness Juvenile Custody Officer (FT) 3/12/2025 $24.51/hr
Kristi Elbinger Secretary/Clerk 111 2/22/2025 $28.10/hr
Lisa Larson Deputy Chief Probation Officer 3/21/2025 $51.69/hr
Nicole Owens Secretary/Clerk II 4/8/2025 ' $22.23/hr
l;ROMOTION POSITION EFFECTIVE DATE SALARY
Lily Williams Temporary Secretary/Clerk IT
to
Temporary Associate Probation Agent To Be Determined $24.02/hr
Nichalas Michael Juvenile Custody Officer
to
Temporary Associate Probation Agent 4/15/2025 $24.02/hr
CORRECTION-
RESIGNATION POSITION EFFECTIVE DATE STATUS
Kelsey Delisle Senior Probation Agent 3/28/2025 Recommended
change to Approval
3/31/2025

Personnel Issues for April 2025 were approved by a motion made by Willhite, seconded by Moran. No further
discussion forthcoming, motion passed unanimously.

Larson requested a closed session pursuant to MN Statute 13D.05, Subd. 2 (3) regarding general leave
request for TCCC employee. Motion made by Jacobson, seconded by Oistad to close meeting, motion passed
unanimously. Meeting closed at 09:28 a.m. Motion made by Jacobson, seconded by Willhite at 09:36 a.m.
to end closed session and re-open meeting, motion passed unanimously. Meeting re-opened. Motion made
by Oistad, seconded by Remick to approve a 30-day general leave request for TCCC employee. Motion passed
with five yeas and one abstention.

Larson provided the board with NWRCC and RRVJC staffing updates. Larson discussed the hiring and
turnover trends. Changes in how training is being conducted along with adjustments to the wage scale are
showing a decline in turnover trends experienced in previous years.

Program Director, Kyle Allen gave an update on the Red River Valley Juvenile Center. Allen discussed the
rise in non-member counties due to bed shortages throughout the state. Allen also discussed an increase in
mental health and behavioral issues and the challenges that come with managing those types of children.
Allen recently attended a new suicide intervention training which will be taught and utilized in jails,
juvenile centers and probation throughout the state.
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Motion made by Jacobson, seconded by Remick to approve the Minnesota Department of Education (MDE)
Resolution for Designation of the Identified Official with Authority for Education Identity and Access
Management pertaining to the NWRCC Adult Basic Education Program. Whereas; the Regional Corrections
Board authorizes Andrew Larson, TCCC Executive Director to act as the Identified Official with Authority
to authorize, review, recertify and revoke user access to the MDE secure systems in accordance with the
user’s assigned job duties. No discussion forthcoming, motion passed unanimously.

For informational purposes only, Larson informed the board of State of Minnesota Cooperative Agreement
‘Amendment’ between MN Ninth Judicial District DWI Court and TCCC to provide specialized probation
and supervision services (Probation Officers, 1.625 FTE’s) of DWI court participants. Whereas, the Court
shall allow Tri-County to seek reimbursement for training related expenses. Reimbursement shall not
exceed $3,000 for the time period March 28, 2025 through September 30, 2025.

For informational purposes only, Larson informed the board of Modification of Intergovernmental
Agreement 41-08-0063 with the United States Marshals Service. The purposed of this modification is to
comply with Executive Order 14168, dated January 20, 2025, entitled “Defending Women from Gender
Ideology Extremism & Restoring Biological Truth to the Federal Government”

Larson distributed, for informational purposes, US Department of Justice Federal Bureau of Prisons Interim
Monitoring Report for the Northwest Regional Corrections Center. Facility monitoring was conducted on
March 25, 2025 with no deficiencies identified during the inspection.

Larson reviewed recent legislative bills with potential impact to Corrections. SF 2546, a bill for an act
relating to funding for mental health services for incarcerated youth; HF 467, a bill for an act relating to
delayed implementation of corrections fees; HF 2532, a bill for an act relating to the elimination of
Community Crime and Violence Prevention Grants; and HF 1769, a bill for an act relating to Community
Supervision Funding.

Larson informed the board of an upcoming TCCC Advisory Board Meeting. The meeting will be held at the
Polk County Justice Center on Friday, May 16, 2025 from 12:00 pm — 1:00 pm with lunch served beginning
at 11:30 am.

Monthly and weekly warrants for March 2025 were approved by a motion made by Moran, seconded by
Oistad. Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, May 12, 2025, at 9:00 a.m. at the
Polk County Justice Center, Conference Room (J116).

Meeting Adjourned. /%
W MM‘\

Warren Stranc‘i/ell
Regional Corrections Board Chair
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