MEMBERS PRESENT:
Warren Strandell, Chairman
Steven Jacobson, Vice-Chair
Tim Oistad

Andy Moran

Allen Remick

Gary Willhite, Secretary

Pledge of Allegiance.

REGIONAL CORRECTIONS BOARD
Monday, April 13, 2026
9:00 a.m.

ABSENT:
Chuck Whiting, Polk County Administrator
Paul Bissonette, Deputy Director

NON-MEMBERS PRESENT:
Andrew Larson, Executive Director
Arika Hitchen, Administrative Assistant

Chairman Strandell called the April 2026 Regional Corrections Board meeting to order.

Minutes of the March 9, 2026 meeting were approved by a motion made by Jacobson, seconded by Remick,

motion passed unanimously.

= NWRCC March 2026 population statistics were reviewed. NWRCC adult per diem receivables list and
Police Central Inmate Report (1-day snapshot) were distributed for review.
* RRVJC March 2026 number of new admissions, counties served and average daily population statistics

were reviewed.

» Transition Program March 2026 number of new referrals, caseload by county and average monthly
caseload statistics were reviewed.
* Probation Department March 2026 number of new adult cases, reports completed, and adult caseload

statistics were reviewed.

PERSONNEL ISSUES
APRIL 2026
EFFECTIVE
NEW APPOINTMENT POSITION DATE SALARY
Massa Kanneh Corrections Officer (FT) 3/23/2026 $24.98/hr
Brody Egstad Corrections Officer (FT) 3/25/2026 $24.98/hr
Robert Olson Corrections Officer (FT) 4/13/2026 $24.98/hr
PASSED PROBATIONARY EFFECTIVE
PERIOD POSITION DATE SALARY
Alyssa Moss Juvenile Custody Officer (F'T) 3/20/2026 $25.49/hr
Arianne Azure Corrections Officer (FT) 3/31/2026 $27.02/hr
Daniel Grisham Juvenile Custody Officer (F'T) 4/2/2026 $25.49/hr
NEW APPOINTMENT- EFFECTIVE
WITHDRAWN POSITION DATE STATUS
Erik Hamre Corrections Officer (FT) 3/24/2026 Recommended
Approval

Personnel Issues for April 2026 were approved by a motion made by Oistad, seconded by Remick. No further
discussion forthcoming, motion passed unanimously.
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A Corrective Action Plan Response to NWRCC Biennial Inspection was accepted and approved by the DOC
on April 7, 2026, identifying that adequate corrections were made to the violations previously discussed
including NWRCC’s proposed Staffing Plan for 2026.

An update was given regarding the ongoing vacant QMHP position within Advanced Corrections Health.
Motion made by Willhite, seconded by Jacobson to grant Larson authority to initiate a formal request
modifying the contract with Advanced Corrections Health to restructure portion of contract regarding the
QMHP position.

The Red River Valley Juvenile Center Inspection Report from the DOC was reviewed. Seven items listed
were found not in compliance with six of those being corrected immediately. One item required a formal
response which was submitted to the DOC. A response was received from the DOC on March 30, 2026,
identifying that adequate corrections were made to the violations.

Motion made by Moran, seconded by Oistad to approve the Minnesota Department of Education (MDE)
Resolution for Designation of the Identified Official with Authority for Education Identity and Access
Management pertaining to the NWRCC Adult Basic Education Program. Whereas; the Regional
Corrections Board authorizes Andrew Larson, TCCC Executive Director to act as the Identified Official
with Authority to authorize, review, recertify and revoke user access to the MDE secure systems in
accordance with the user’s assigned job duties. No discussion forthcoming, motion passed unanimously.

Review and Consideration of Cafeteria Plan Contribution Discrepancy and Potential Back Payment
regarding two employees was presented to the board. Two potential options were discussed. Motion made
by Jacobson, seconded by Willhite to table discussion until next board meeting.

Motion made by Jacobson, seconded by Remick to approve SECURUS Technologies 8% Amendment to the
master services agreement with Tri-County Community Corrections. No discussion forthcoming; motion
passed unanimously.

For informational purposes, Larson made the board aware of the Joint Powers Agreement Amendment
between the MN Department of Corrections, Work Release Unit and TCCC for Work Release Services
effective July 01, 2025 — June 30, 2026, amending the original contract cost amount from exceeding
$150,000 to exceeding $300,000.

Larson made the board aware of the Bureau of Justice Assistance COSSUP Grant Opportunity. If awarded
the grant would be for three years with the funds being used for the SUD program.

Monthly and weekly warrants for March 2026 were approved by a motion made by Oistad, seconded by
Jacobson. Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, May 11, 2026, at
9:00 a.m. at the Polk County Justice Center, Conference Room (J116).

Meeting Adjourned. ; /
d Y

Warren Strandell
Regional Corrections Board Chair
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