REGIONAL CORRECTIONS BOARD
Monday, July 14, 2025

9:00 a.m.
MEMBERS PRESENT: ABSENT:
Warren Strandell, Chairman Andy Moran
Tim Oistad
Steven Jacobson, Vice-Chair
Allen Remick NON-MEMBERS PRESENT:

Gary Willhite, Secretary Andrew Larson, Executive Director

Arika Hitchen, Administrative Assistant
Paul Bissonette, Deputy Director
Chuck Whiting, Polk County Administrator

Pledge of Allegiance.
Chairman Strandell called the July 2025 Regional Corrections Board meeting to order.

Minutes of the June 9, 2025 meeting were approved by a motion made by Jacobson, seconded by Remick,

motion passed unanimously.

= NWRCC May and June 2025 population statistics were reviewed. NWRCC adult per diem receivables
list and Police Central Inmate Report (1-day snapshot) were distributed for review.

= RRVJC May and June 2025 number of new admissions, counties served, per diem receivables list and
average daily population statistics were reviewed.

= Transition Program June 2025 number of new referrals, caseload by county and average monthly
caseload statistics were reviewed.

» Probation Department June 2025 number of new adult cases, reports completed, and adult caseload
statistics were reviewed.

PERSONNEL ISSUES
JULY 2025
EFFECTIVE
NEW APPOINTMENT POSITION DATE STATUS
Dana Conley Juvenile Custody Officer (FT) 6/20/2025 $22.66/hr
Esperanza Valdez Juvenile Custody Officer (FT) 7/21/2025 $22.66/hr
Kenneth Blua Corrections Officer (F'T) 7/21/2025 $24.02/hr
PASSED PROBATIONARY EFFECTIVE
PERIOD POSITION DATE SALARY
Sheila Olson Juvenile Custody Officer (FT) 7/1/2025 $25.49/hr
EFFECTIVE
RESIGNATION POSITION DATE STATUS
Dana Conley Juvenile Custody Officer (FT) 6/26/2025 Recommended
Approval
Jake Potter Correctional Corporal 7/12/2025 Recommended
Approval
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EFFECTIVE

TERMINATION POSITION DATE STATUS

Madelyn Yde Juvenile Custody Officer (FT) 6/9/2025 Recommended
Approval

Judy Moran Correctional Sergeant 6/10/2025 Recommended
Approval

Personnel Issues for July 2025 were approved by a motion made by Oistad, seconded by Willhite. No further
discussion forthcoming, motion passed unanimously.

Motion made by Jacobson, seconded by Remick to approve recommendation to move forward with MetLife
as Tri-County’s Paid Family Medical Leave plan, which meets the criteria established by the state. The Paid
Family Medical Leave will go into effect January 2026. Motion passed unanimously.

Larson spoke to the current rates charged to member counties for the residential program at the Juvenile
Center as well as the Transition Program. These rates have not increased in over 20 years. Looking to better
align with other facilities in the state. Planning to present some rate options at future board meetings.

Larson informed the board that the current payroll software will need to be upgraded as the old system will
be retired out. Looking to use the same software as Polk County, as they are the fiscal host. Polk County
will be using UKG. A few meetings with UKG have been conducted to go over options and capabilities for
Tri-County. More information to come.

Larson updated the board on two grant applications recently submitted, with only one able to be awarded.
The funds would be used to continue the Pre-trial Supervision Program or expand the Transition and
Diversion programs. Hoping to hear in the next few months if Tri-County will be awarded one of those
grants.

Larson informed the board of a MN Department of Corrections Work Release Unit Joint Powers Agreement
‘Amendment’ for contract period July 01, 2020 through June 30, 2025; original reference to the Government
Unit 178652 (Original Contract) to add additional funds to the current fiscal year, 2025, in the amount of
$40,000 to provide work release services. No discussion forthcoming.

Motion made by Remick, seconded by Oistad to approve dJoint Powers Agreement between the MN
Department of Corrections, Work Release Unit and TCCC for Work Release Services effective July 01, 2025
—June 30, 2026 at a per diem rate of $75.00 per day per State offender, not to exceed $150,000. No discussion
forthcoming; motion passed unanimously.

Larson informed the board of reimbursement delays for the Reaching Rural Initiative programs, that
abruptly ended in April, which is eligible for reimbursement for services prior to end date. The outstanding
amount from that program is around $25,000.

Information was given to the board regarding the Minnesota Associate of Community Corrections Act

Counties (MACCAC) Annual Conference “Inspiring Leaders to Strengthen Tomorrow” which will be held
Wednesday, September 24th — Friday, September 26t at Cragun’s Resort in Brainerd.
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Monthly and weekly warrants for June 2025 were approved by a motion made by Oistad, seconded by
Remick. Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, August 11, 2025, at 9:00 a.m. at
the Polk County Justice Center, Conference Room (J116).

Meeting Adjourned.

Warren Strandelf .
Regional Corrections Board Chair
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