REGIONAL CORRECTIONS BOARD
Monday, August 11, 2025

9:00 a.m.
MEMBERS PRESENT: ABSENT:
Warren Strandell, Chairman
Tim Oistad
Steven Jacobson, Vice-Chair
Allen Remick NON-MEMBERS PRESENT:
Gary Willhite, Secretary Andrew Larson, Executive Director
Andy Moran Arika Hitchen, Administrative Assistant

Paul Bissonette, Deputy Director
Chuck Whiting, Polk County Administrator

Pledge of Allegiance.

Chairman Strandell called the August 2025 Regional Corrections Board meeting to order.

Minutes of the July 14, 2025 meeting were approved by a motion made by Jacobson, seconded by Remick,

motion passed unanimously.

NWRCC July 2025 population statistics were reviewed. NWRCC adult per diem receivables list and
Police Central Inmate Report (1-day snapshot) were distributed for review.

RRVJIC July 2025 number of new admissions, counties served, per diem receivables list and average
daily population statistics were reviewed.

Transition Program July 2025 number of new referrals, caseload by county and average monthly
caseload statistics were reviewed.

Probation Department July 2025 number of new adult cases, reports completed, and adult caseload
statistics were reviewed.

Sentence-to-Service (STS) — Chore Services May 2025 number of projects/participant activity report

statistics were reviewed.
PERSONNEL ISSUES
AUGUST 2025

| NEW APPOINTMENT l POSITION EFFECTIVE DATE I STATUS J
Michael Zilinger Corrections Officer (F'T) 7/22/2025 $24.02/hr
Jason Jones Corrections Officer (FT) 8/8/2025 $24.02/hr
Lauren Griggs Corrections Officer (FT) 8/11/2025 $24.02/hr
Michael Wisk Corrections Officer (FT) 8/18/2025 $24.02/hr
Eleanor Willow Corrections Officer (FT) 8/18/2025 $24.02/hr

l RESIGNATION l POSITION l EFFECTIVE DATE L STATUS l
Ian Owens Juvenile Custody Officer (PT) 7/21/2025 Recommended

Approval

| TERMINATION ] POSITION | EFFECTIVEDATE | STATUS |

Julian Boaz Corrections Officer (FT) 7/31/2025 Recommended
Approval
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POSITION TRANSFER POSITION EFFECTIVE DATE SALARY

Matthew Marshall Temporary Correctional Sergeant
to
Correctional Sergeant 6/13/2025 $33.76/hr

Irving Bravo Hybrid Officer
to
Corrections Officer (FT) 5/2/2025 $24.98/hr

Bo Wojciechowski Hybrid Officer
to
Corrections Officer (FT) 4/7/2025 $24.98/hr

POSITION TRANSFER POSITION EFFECTIVE DATE SALARY

McKenzie Dillon-Marks Corrections Officer (FT)
to
Hybrid Officer 3/10/2025 $23.57/hr and

$24.98/hr

Eric McNeil Juvenile Custody Officer (FT)
to
Juvenile Custody Officer (PT) 6/13/2025 $23.57/hr

Personnel Issues for August 2025, which also includes the internal posting of one Corporal position, were
approved by a motion made by Remick, seconded by Oistad. No further discussion forthcoming, motion
passed unanimously.

Sarah Reese, Polk County Public Health Director, gave an update on correctional health and the current
staffing issues they are facing within the jail. Job postings are currently running with no viable candidates
for several months. Working to establish a pay differential for nurses working in the jail. Polk County Public
Health will explore all options to continue to offer Correctional Health in the jail but if staffing needs cannot
be met, contracting those services out to a third-party will have to be looked into.

Larson gave an update to a change in Statute 241.021, Subd 4f Medication in Correctional Facilities. Motion
made by Jacobson, seconded by Moran to approve a resolution opposing Minnesota Statute 241,021, Subd
4f. Whereas; the Regional Corrections Board has been notified of a legislative change approved during the
2025 legislative session which would force jails and any medical provider who treats inmates to continue to
give inmates all prescription drugs they claim to be taking when they entered the jail, even if the medical
providers believe continuation of the medication could be harmful, unless authorization from the original
prescriber is obtained. Whereas; the Regional Corrections Board has significant concerns that the proposed
legislation will create serious security issues within jails, will create increased jail liability, and will result
in significant injury or, in the worst case scenario, even death for inmates under correctional care. No
discussion forthcoming, motion passed unanimously.

2nd Quarter Internal Audit Report for Year 2025 was reviewed by Bissonette. Discussion ensued. Motion

made by Willhite, seconded by Jacobson to approve 27 Quarter Internal Audit Report as presented. Motion
passed unanimously.
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Larson presented proposed rate changes for member and non-member counties for both secure and non-
secure at the juvenile center. Larson proposed a $35.00 per day increase for non-member counties and a
$50.00 per day increase for member counties. Motion made by Remick, seconded by Moran to approve
increase from $380 per day to $415 per day for non-member counties on secure and non-secure and an
increase from $139 per day to $189 per day for member counties on non-secure, effective January 1, 2026.
Motion passed unanimously. Larson also proposed a $4.00 per day rate increase for the Transition Program.
Motion made by Jacobson, seconded by Remick to approve increase from $21 per day to $25 per day, effective
January 1, 2026. Motion passed unanimously.

Larson distributed for information purposes the final 2025 PREA Facility Audit Report. NWRCC met or
exceeded all expectations and was found to be in compliance. The next PREA Audit for NWRCC will be in
three years.

Motion made by Moran, seconded by Oistad to approve Minnesota Counties Intergovernmental Trust
(MCIT) Grant Contract Agreement for funding for a Camera Grant program. Funds not to exceed $19,548.
Terms of agreement from September 1, 2025 through August 31, 2027. No discussion forthcoming, motion
passed unanimously.

Motion made by Willhite, seconded by Remick to approve UKG Payroll Software Proposal with an initial
launch fee of $5,000 and annual fee in the amount of $7,290 for a term of 36 months. No discussion
forthcoming, motion passed unanimously.

An update on FCC Ruling and Commissions was given. A previous ruling indicated that fees could no longer
be collected on inmate phone and video visits. A change in that ruling allows revenue payments to continue
to be collected.

Information was given to the board regarding the Minnesota Associate of Community Corrections Act
Counties (MACCAC) Annual Conference “Inspiring Leaders to Strengthen Tomorrow” which will be held
Wednesday, September 24th — Friday, September 26t at Cragun’s Resort in Brainerd.

Monthly and weekly warrants for July 2025 were approved by a motion made by Oistad, seconded by Moran.
Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, September 8, 2025, at 9:00 a.m.
at the Polk County Justice Center, Conference Room (J116).

ZZJ%WJ%A—

Warren Strandell
Regional Corrections Board Chair

Meeting Adjourned.
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