REGIONAL CORRECTIONS BOARD
Monday, September 8, 2025

9:00 a.m.
MEMBERS PRESENT: ABSENT:
Warren Strandell, Chairman Gary Willhite, Secretary
Tim Oistad
Steven Jacobson, Vice-Chair
Allen Remick NON-MEMBERS PRESENT:
Andy Moran Andrew Larson, Executive Director

Arika Hitchen, Administrative Assistant
Paul Bissonette, Deputy Director
Chuck Whiting, Polk County Administrator

Pledge of Allegiance.
Chairman Strandell called the September 2025 Regional Corrections Board meeting to order.

Gordon Dale, Certified Public Accountant, reported on TCCC’s Financial Auditor’s Report for year ended
December 31, 2024. Five-year analysis of TCCC revenue and expenditures, including total assets and
liabilities reviewed. Discussion ensued.

Minutes of the August 11, 2025 meeting were approved by a motion made by Jacobson, seconded by Remick,

motion passed unanimously.

« NWRCC August 2025 population statistics were reviewed. NWRCC adult per diem receivables list and
Police Central Inmate Report (1-day snapshot) were distributed for review.

=  RRVJC August 2025 number of new admissions, counties served, per diem receivables list and average
daily population statistics were reviewed.

» Transition Program August 2025 number of new referrals, caseload by county and average monthly
caseload statistics were reviewed.

» Probation Department August 2025 number of new adult cases, reports completed, and adult caseload
statistics were reviewed.

=  Sentence-to-Service (STS) — Chore Services August 2025 number of projects/participant activity report

statistics were reviewed.

PERSONNEL ISSUES
SEPTEMBER 2025

NEW APPOINTMENT POSITION EFFECTIVE DATE STATUS
Joseph Mousseau Juvenile Custody Officer (FT) 8/25/2025 $25.49/hr
Tyler Ricklefs Corrections Officer (FT) 9/3/2025 $24.02/hr
Alyssa Fields Corrections Officer (FT) 9/29/2025 $24.02/hr
Austin Norton Corrections Officer (FT) 9/29/2025 $24.02/hr
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RESIGNATION POSITION EFFECTIVE DATE STATUS
Dean Riley Hybrid Officer 8/13/2025 Recommended
Approval
Heath Simmons Juvenile Custody Officer (FT) 8/29/2025 Recommended
Approval
Matthew Cardinal Corrections Officer (F'T) 9/1/2025 Recommended
Approval
TERMINATION POSITION EFFECTIVE DATE STATUS
Michael Zilinger Corrections Officer (FT) 8/12/2025 Recommended
Approval
NEW APPOINTMENT-
WITHDRAWAL POSITION EFFECTIVE DATE STATUS
Michael Wisk Corrections Officer (F'T) 8/18/2025 Recommended
Approval
CORRECTION -
SALARY ERROR POSITION EFFECTIVE DATE SALARY
Jason Jones Corrections Officer (FT) 8/8/2025 $24.02/hr
should be
$24.98/hr
RETIREMENT POSITION EFFECTIVE DATE STATUS
Chad Johnson Correctional Sergeant 9/30/2025 Recommended
~27 Years of Service~ Approval

Personnel Issues for September 2025 were approved by a motion made by Oistad, seconded by Moran. No
further discussion forthcoming, motion passed unanimously.

Larson, for informational purposes, reviewed 2026 Insurance Renewal Rates for single and family plans
with Blue Cross Blue Shield. Initial renewal rates came in with a 39% rate change. More information to
come at future meeting.

Larson presented, for review and discussion, a Budget Presentation for Fiscal Year 2026 outlining the most
significant budget factors for 2026 as Personnel Costs, grant funding for several programs ending,
uncertainty with Correctional Health, needed upgrades/initiatives. Further discussion tabled until next
meeting.

Motion made by Remick, seconded by Moran to approve Hoffman, Philipp & Martell, PLLC Financial Audit

Agreement, to provide financial audit services for Tri-County Community Corrections for the year ended
2025, 2026, and 2027 at an annual cost of $14,500. No discussion forthcoming, motion passed unanimously.
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Motion made by Oistad, seconded by Jacobson to approve UKG Timekeeping Software Proposal with an
initial launch fee of $720.00 and annual fee in the amount of $4,050.00 for a term of 36 months. No discussion
forthcoming, motion passed unanimously.

Motion made by Jacobson, seconded by Moran, to approve the upcoming contract with State of Minnesota
Cooperative Agreement between MN Ninth Judicial District DWI Court and TCCC to provide specialized
probation case management and supervision services (Probation Officers, 1.625 FTE’s) of DWI court
participants; term of agreement - October 01, 2025 through September 30, 2026. No discussion forthcoming,
motion passed unanimously.

Larson presented a potential conflict with the December 8, 2025 Corrections Board Meeting. Motion made
by Jacobson, seconded by Remick to change the December board meeting to now occur on Monday, December
15, 2025 at 9:00 a.m. No further discussion forthcoming, motion passed unanimously.

Monthly and weekly warrants for August 2025 were approved by a motion made by Oistad, seconded by
Remick. Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, October 13, 2025, at 9:00 a.m. at
the Polk County Justice Center, Conference Room (J116).

UEAY e

Warren Strandell
Regional Corrections Board Chair

Meeting Adjourned.
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