REGIONAL CORRECTIONS BOARD
Monday, May 12, 2025

9:00 a.m.
MEMBERS PRESENT: ABSENT:
Warren Strandell, Chairman
Tim Oistad
Steven Jacobson, Vice-Chair
Allen Remick NON-MEMBERS PRESENT:
Andy Moran Andrew Larson, Executive Director
Gary Willhite, Secretary Arika Hitchen, Administrative Assistant

Paul Bissonette, Deputy Director
Chuck Whiting, Polk County Administrator

Pledge of Allegiance.
Chairman Strandell called the May 2025 Regional Corrections Board meeting to order.

Minutes of the April 14, 2025 meeting were approved by a motion made by Jacobson, seconded by Remick,

motion passed unanimously.

= NWRCC April 2025 population statistics were reviewed. NWRCC adult per diem receivables list and
Police Central Inmate Report (1-day snapshot) were distributed for review.

= RRVJC April 2025 number of new admissions, counties served and average daily population statistics
were reviewed.

= Transition Program April 2025 number of new referrals, caseload by county and average monthly
caseload statistics were reviewed.

=  Probation Department April 2025 number of new adult cases, reports completed, and adult caseload
statistics were reviewed.

= Sentence-to-Service (STS) — Chore Services April 2025 number of projects/participant activity report
statistics were reviewed.

PERSONNEL ISSUES
MAY 2025

NEW APPOINTMENT POSITION EFFECTIVE DATE STATUS
Emma Pfaffl Juvenile Custody Officer (PT) 5/1/2025 $22.66/hr
Chelsey Swenson Temporary Secretary/Clerk 11 5/13/2025 $21.38/hr
RESIGNATION POSITION EFFECTIVE DATE STATUS J
Holly Messelt Juvenile Caseworker 4/30/2025 Recommended

Approval
PASSED
PROBATIONARY EFFECTIVE
PERIOD POSITION DATE SALARY
Ashley Carl Correctional Corporal 5/1/2025 $30.35/hr
Heather Anderson Correctional Corporal 5/1/2025 $30.35/hr
Kimberly Fast Corrections Officer 5/6/2025 $25.98/hr
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PROMOTION POSITION EFFECTIVE DATE SALARY

Lily Williams Temporary Secretary/Clerk I1
to
Temporary Associate Probation Agent 5/12/2025 $24.02/hr
GENERAL LEAVE EFFECTIVE
REQUEST POSITION DATE STATUS
Judy Moran Correctional Sergeant 5/12/2025 Recommended

Approval
(re-evaluate at 6-9-

25 Corrections
Board Meeting)

Personnel Issues for May 2025 were approved by a motion made by Willhite, seconded by Oistad. No further
discussion forthcoming, motion passed unanimously.

1st Quarter Internal Audit Report for Year 2025 was reviewed by Bissonette. Discussion ensued. Motion
made by Moran, seconded by Jacobson to approve 1st Quarter Internal Audit Report as presented. Motion
passed unanimously.

For informational purposes, a 2026 Estimated Budget Formulation Timeline was distributed. Budget
process will begin end of May with a Budget Draft being submitted to the Executive Director end of June.
Tentatively, a RCB Draft Budget Presentation will be presented to the Regional Corrections Board for review
in September.

Larson presented, for information purposes, MCIT Jail Camera Grant Program that will be applied for. This
jail camera grant program is aimed at encouraging the use and expansion of use of cameras in county jails
in Minnesota. Expenses eligible for reimbursement are those related to the acquisition of equipment,
software, electronic storage and operation of this equipment in the jail.

Notice was received by the Institute for Intergovernmental Research that effective April 22, 2025 the U.S.
Department of Justice, Office of Justice Programs, has terminated our cooperative agreement which funds

our subaward for the Comprehensive Opiod, Stimulant, and Substance Abuse Program.

Monthly and weekly warrants for April 2025 were approved by a motion made by Oistad, seconded by
Remick. Motion passed unanimously.

The next Regional Corrections Board meeting is scheduled for Monday, June 9, 2025, at 9:00 a.m. at the

Polk County Justice Center, Conference Room (J116).
7

Warren Strandell
Regional Corrections Board Chair

Meeting Adjourned.
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